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What is Cloud Computing? 
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Cloud Computing 

•IT Services  delivered  over the Internet through a 
Service Provider’ s Infrastructure and based on 
user demand 
•Delivery of software, infrastructure,and storage 
either as separate components or a complete 
platform  
 

 



Cloud Computing Characteristics 
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Elasticity and scalability 

•Service available all the time (7 days a week, 24 hours 
a day)  
•Scale upward for high periods of demand - Scale 
downward for lighter one 
 

Self-service provisioning  

•Simple on-demand access without time delays 
 
Application programming interfaces (APIs) 

•Standardized Programming Interfaces 
 

Pay-as-you-go model 

•Billing and Metering  
•Customer receives a bill 
 



Types of Cloud Services 
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Infrastructure-as-a-Service (IaaS) 

•Cloud users rent storage, computation, and 
maintenance from cloud providers (utility services) 
•On-demand datacenter  services as a service 
•Examples: Amazon Web Services (EC2), Skytap Cloud 
 

Software-as-a-Service (SaaS) 

•Software applications acesss & delivered through the 
Internet 
•Examples: Salesforce.com, Google Docs 
 

Platform-as-a-Service (PaaS) 

•Internet based platform offered to developers for 
creating their own services  
•Examples: Google App Engine, Facebook APIs for 
Developers 
 
 

 
 



Types of Cloud Infrastructures 
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Public Cloud 

•Cloud Services rendered over a network that is open 
for pubic use 
 

Private Cloud 

•Infrastructure operated solely for a single organization 
 

Hybrid Cloud 

•Composition of two or more (public, private) clouds 
 
 

 
 



Why SMEs should care? 
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Easy way for Small Businesses: 

•Several SMEs typically don't have the time or 
resources to manage IT infrastructure in house 
 

Ubiquity 

•Information stored online and available to you 
wherever you need it 
 

Reduced Capital Expenditure 

•Convert Capital Expenses (CAPEX) to Operational 
Expenses (OPEX) (pay-as-you-go) 
•Cloud Services can be cheap (e.g., Dropbox, Google 
Drive, Microsoft365) 
 

Business Agility 

•E.g., Try new application without investing in hardware, 
software, networking 
 
 

 
 



What are the Challenges? 
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Data Privacy and Confidentiality - Security 

•Where will you data be located? 
•What are the security features provided? 
 

Cost Issues 

•E.g., Variable/Uncontrolled Costs, Migration Costs 
 

Poor Awareness 

•SMEs are not typically aware of the pros and cons of 
the Cloud, but also how to negotiate with cloud 
providers 
 

Contractual Issues and SLAs 

•Liabilities, Vendor Lock in, Data Portability 
 
 

 
 



The Role of CloudingSMEs 
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Raise Awareness 

•Workshops, Tutorials, Q&A 
 

Education and Training 

•Knowledge Pyramids – Expert advice 
 

Support in Decision Making and Negotiations 

•Decision Support Tools (Cloud Computring Toolbox) 
 
Ambassador for Policy Making and 

Standardization 

•CloudingSMEs = The SME Voice in EU 
 

Visit us 

•www.cloudingsmes.eu 
 

http://www.cloudingsmes.eu/


Thank you! 
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CloudingSMEs 

Accelerating the adoption, deployment and 
use of Cloud Computing by SMEs 
 
EU funded Project by 7th FRAME WORK 
PROGRAMM - FP7 No. 609604 
 
Project Coordinator: 

UEAPME aisbl 
European Association of Craft, Small and 
Medium-Sized Enterprises 
Rue Jacques de Lalaingstraat 4 * B-1040 
Brussels 
Tel.: +32 2 230 75 99 
Fax: +32 2 230 78 61 
 
Lorenzo Accardo, UEAPME 
l.accardo@ueapme.com 
 
Luc Hendrickx, UEAPME 
l.hendrickx@ueapme.com 
 

Contact 

www.cloudingsmes.eu  

mailto:l.accardo@ueapme.com
mailto:l.hendrickx@ueapme.com


Partners 
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UEAPME aisbl  

European Association of Craft, Small and Medium-Sized Enterprises, Rue Jacques de Lalaingstraat 4,  
B-1040 Brussels, Belgium,  
Tel. +32 2 230 75 99, Fax +32 2 230 78 61, info@ueapme.com, www.ueapme.com 
 
 
EuroCloud Deutschland_eco e.V.  

Lichtstraße 43h, D-50825 Köln, Germany,  
Tel. +49 221-70 00 48-0, Fax +49 221-70 00 48-111, info@eurocloud.de, www.eurocloud.de 
 
 
Pan European ICT & eBusiness Network for SME  
SMESecretariat ,4, Rue Jacques de Lalaing, B-1040 Brussels, Belgium,  
Tel. +32 22850726, Fax +32 22307861, info@pin-sme.eu, www.pin-sme.eu 
 
 
Bundesverband IT-Mittelstand e.V. 

Augustastraße 78-80, D-52070 Aachen, Germany  
Tel. +49 241 1890 558, Fax +49 241 1890 555, info@bitmi.de, www.bitmi.de 
 
 
PROMIS@Service Sarl 

21 Rue de Nassau, L-2213 Luxembourg,  
Tel. +352 273510 1, Fax +352 273510 28, info@promis.eu, www.promis.eu 
 
 
EBS - Electronic Business Systems Ltd.  

Laskou 38, Papagos, 156 69, Attica, Greece,  
Tel. +30  210 674 7631, Fax +30 210 674 7601, info@ebs.gr, www.ebs.gr 
 
 
Karlsruher Messe- und Kongress-GmbH 

Festplatz 9, D-76137 Karlsruhe, Germany,  
Tel. +49 721 3720-0, Fax +49 721 3720-2116, info@kmkg.de, www.karlsruhe-messe.de 
 
 
Ecipa Lombardia Soc. Coop.  

Via Eraclito, 10 I-20128 Milano, Italia,  
Tel. +39 02 27000612, Fax +39 02 2571760, info@ecipalombardia.it, www.ecipalombardia.it 
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