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Strategic Tool Scope / Case

WHO: Medium to Large
SME with some IT
knowhow & infrastructure

CASE: heard about the
cloud — need to evaluate
potential move

The tool provides guidance
based on the business / IT

Requires knowledge needs and current status of
Involved stakeholders: of the SME's strategic the SME
* Director/CEO goals, current IT
« “IT Director” status, and business

environment

Should | move to / extensively use the cloud?
The tool provides guidance based on needs/status at a high level (strategic view)

http://www.cloudingsmes.eu
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Security Scorecard Scope

WHO: SME with security
concerns (e.g. handling

medical, financial, customer
data)

CASE: SME wants to select
among 2 or more potential
vendors and needs to
assess their security
conformance

Involved stakeholders:

* “IT Director”

* “Procurement
manager”

The tool provides guidance
on how to compare and
allows visual side by side
assessment

How can | compare these vendors in terms of security?
The tool provides a set of questions, whose answers help compare alternatives

http://www.cloudingsmes.eu
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TCO Tool Scope / Case

Person managing
financials (CFQO)

Other employee
Involved (CTO)

Director User(S)
(CEO)

Is the cloud option financially beneficial?

WHO: Medium to
Large SME with “data
center”

CASE: New software
system(s). Choice
between:

(a) use/extend in-
house data center

(b) use a cloud-based
solution (e.g. virtual
machines or software
as a service)

Calculate and compare costs in both cases. The tool provides guidance.

http://www.cloudingsmes.eu
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Upcoming Tools

* Guide on Service Level Agreements (SLA)
* Privacy / Data Protection Checklist

* Searchable catalogues for:
— Service providers (with self assessment)
— Cloud standards

* Cloud Primer section of the web site (?)

http://www.cloudingsmes.eu
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YOUR Participation

We need YOUR feedback!
* Help us understand your needs
 (Give us feedback on desired tools / areas

Fill-in the survey and/or send us your thoughts

http://www.cloudingsmes.eu
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