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 Clusters are defined as “geographic concentrations of inter-
connected companies, specialised suppliers, service providers, firms 
in related industries and associated institutions (f.e. universities, 
standards agencies and trade associations) in particular fields that 
compete but also co-operate”. 

Definition of Clusters 

(European Cluster Observatory) 



C-Plus  
Implementing world class clusters  

in Central Europe and 



 

1. LP – National Confederation of Crafts and Small and Medium Sized 
Businesses - CNA Regional Association of Emilia Romagna (I) 

2. Emilia Romagna Region (I) 

3. IMU Institut Berlin GmbH (DE) 

4. Campus 02 – University for Applied Sciences (AT) 

5. Pannon Business Network Association (HU) 

6. Center for research, innovation and regional development (CZ) 

7. Regional Development Agency of Bielsko Biala (PL) 

 

Duration of the project: March 2010 – May 2013 

 

The Partnership 



C-PLUS project aims at unlocking the innovation SMEs potential, 
through a more effective governance of the Clusters dimension.  

Innovation cannot be based on research and technology 
development only, but all the actors involved in the innovation 
process have to collaborate (economic actors, research sectors and 
policy makers). 

Project Goal 
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Methods for Clusters’ analysis 

• CLUSTER BENCHMARKING: aimed at observing companies’ macro processes, their 
ability to manage organization skills and their relations with the territory. The analysis 
of 50 companies per partner (25 per cluster) will allow to identify critical situations, 
but also to exalt the so called “good practices” potentially transferable to other 
contexts. (Target: SMEs) 

• CLUSTER MAPPING: back analysis on a statistical base 

• CLUSTER GOVERNANCE: in order to better understand the relational dynamics, the 
characteristics of the territorial system, the network relations and the local 
development policies through the involvement of all the stakeholders. One of the 
objectives is also “exploiting” this moment to start a concrete business-institution 
confrontation outside the formal and consolidated negotiating tables. 3 local 
mapping meetings per partner and the EASW methodology. 

(Target: institutions, university, research centers, associations, service centers, …) 



A picture of the situation 
 
•The point of view of the cluster stakeholders (except SMEs) 

 
Local mapping meetings (3 focus groups per region to put policy makers, 
intermediaries, local banks, research centers, service centers, local 
chambers of commerce together. The focus group will be structured and 
supported by a simple tool that will help analyzing their role and activities 
for the cluster taken into consideration). 
 
•SMEs’ point of view  

 
Meetings with SMEs (one-to-one interviews to 25 companies per cluster 
to collect data through the benchmarking tools. The analysis will be 
managed by the facilitators). 



Capturing and fixing best practices 
 
•1 International Meeting to decide the characteristics and criteria for the 
Multilingual international register for the innovation leaders gathering. 
 
•“SMEs on Screen” (At least 20 local meetings per PP for the videos creation 
and setting up. A minimum of 10 SMEs involved per PP).  
 



 

Planning and implementing the future 
 
•EASW (European Awareness Scenario Workshop) working groups setting up (1 
EASW per region. Each EASW envisages a series of meetings developed in 2 days 
composed by 4 working groups made of local stakeholders).  
 
•International meetings (2 reunions where clusters managers will discuss about 
the operative implementation of the Transnational Action Plan). 
 



CLUSTER MAPPING:  
12 investigated 
Clusters in 6 Countries 
 
CLUSTER 
BENCHMARKING: 252 
companies analyzed 



A picture of the situation 
Statistical Mapping:  
cluster overview 



A picture of the situation 
Statistical Mapping 
Cluster characteristics: 
Average Company Size 



A picture of the situation 
Benchmarking 

The Sample of 252 SMEs 



A picture of the situation 
Benchmarking 

Clusters and innovation  



A picture of the situation 
Benchmarking 

Clusters and environmental dimensions  



A picture of the situation 
Benchmarking 

Clusters and trust and cooperation 



Planning and implementing the future 

The Cluster Management Professional Tasks 

• Identifying and integrating cluster members 

• Fostering exchange between cluster members (networking, socializing, trust 
building) 

• Strategy development for the cluster 

• Organizing events (e.g. seminars, conferences, study trips, info exchange, trade 
fairs), and 

• Networking with stakeholders, lobbying 

• Initiation, development and supervision of B2B co-operation projects 

• Creating awareness of promoting cluster policy in the region 



• Initiation, development and supervision of co-operating, projects between 
companies and R&D facilities 

• Stimulating innovation in the cluster 

• Organizing/securing financing and funding 

• Carrying out Public Relation and marketing activities 

• Initiation, development and supervision of B2B co-operation projects 

• Development and implementation of internationalization strategy of the 
cluster 

• Initiation, development and supervision of international co-operation 
projects 

Planning and implementing the future 

The Cluster Management Professional Tasks 



Pillar 1 

Cluster Excellence 

• Action1: Higher 
representation of 
relevant sector in 
the region 

 

• Action 2: Strong 
cooperation with 
key national/ int. 
stakeholders 

 

• Action 3: Common 
services and 
projects for 
cluster members 

 

• Action 4: 
Improvement of 
the cluster 
management and 
processes 

Pillar 2  

Cluster Marketing  

• Action 5 : 
Mastering of 
Cluster Marketing 
Activities 

 

• Action 6: 
Promotion of 
Clusters' Members 
Excellency 

 

• Action 7: 
Promotion of 
Cluster's region 

Pillar 3  

Research & 
Innovation 

• Action 8: 
Fostering 
innovation inside 
Cluster's SMEs 

 

• Action 9: Set up 
Matchmaking 
Platform for 
Technology 
Transfer 

Pillar 4  

Foster Coop. inside 
Innov. Triangle 

• Action 10: 
Facilitate 
cooperation 
across Innovation 
Triangle Actors 

Pillar 5  

Training & 
Education 

• Action 11: 
Education of 
cluster members 

 

• Action 12: Match 
Students with 
Companies   

Planning and implementing the future 

TRANSNATIONAL ACTION PLAN 
 



• Cluster Management Permanent Round Table (meetings coordinated by the 
EASW facilitator) 

• Exchanges between foreign companies and local technical schools 

• Enhancing technical training (focus on International Experiences) for local 
businesses, in collaboration with technical schools, families, students and 
SMEs: Open Day 11th March 2013 

• Research Cocktail - 17 October 2012 

 

Val D’Enza Packaging Cluster: the Local Action Plan  



Cluster management 
round table  
The aim is to continue the 
dialogue with the stakeholders 
following the results of the 
workshop (EASW & Focus 
group WP5) to promote a form 
of coordination and 
governance at the institutional 
level and collaboration 
between institutions and 
enterprises on the one hand, 
and between universities, 
schools and companies on the 
other.  



Enhancing technical training for local businesses 

2 Open Days open to families and students, local SMEs and local network 
between the different stakeholders.  

 









• Footwear Cluster Brand creation and promotion in collaboration with 
students, technical schools, University, Cercal, banks 

• Footwear Cluster Web Portal - promotion on Social Networks  

• From Productive Clusters to Technological Clusters (3 SMEs Networks + 3 
Researchers) in collaboration with Regional Government and University 

• Enhancing technical training (focus on Human Resources Competencies) for 
local businesses, in collaboration with technical schools, families, students and 
SMEs: Open Day 10th May 2013. 

• ‘Notte dei Ricercatori’ Research Cocktail – 28th September 2012 

 

San Mauro Footwear Cluster: the Local Action Plan  









CLOUD 
CLusters Orientation towards Up-to-date technologies and 

models for common Development 
  
 
 



1. Development Agency of Evia S.A - DAE, GREECE 
2. Executive Agency for Higher Education Research, Development and 

Innovation Funding, ROMANIA 
3. Start-up & Service Centre - GZSZ, AUSTRIA 
4. Business Agency Association, BULGARIA 
5. Pannon Business Network - PBN, HUNGARY 
6. Unioncamere Veneto , ITALY 
7. Pomurje Technology Park, SLOVENIA 
8. Belgrade Chamber of Commerce - SERBIA 
9. Sarajevo Economic Region Development Agency - SERDA, BOSNIA AND 

HERZEGOVINA 
10. Institute for Contemporary Studies, ALBANIA 

 

Duration of the project:  December 2012 – September 2014 
 

The Partnership 



CLOUD Main Activities 

• Identification of the Clusters Hubs  
50 companies per Partner to submit the benchmarking questionnaire 
and to populate the web platform.  
 
• Benchmarking Data Analysis and Global Data Report 
   



The Sectors of the involved Clusters 

• Tourism 
• Wood 
• Apparel Textile and Leather 
• Machinery for agriculture and food industry  
• Renewable energy  
• Thermal  
• Lighting  
• R&D Technology transfer 
• Agriculture  
• Food and wine (including also Prosecco Cluster) 
• ICT  

 
 
 
 

 
 

 



The next steps… 

 
•GOPP (Goal Oriented project Planning) Sessions 

 
•Cluster Managers and Cluster Club in Action for the Future  
 
•Pilot Actions Implementation in each Country 
 
•Collaboration with IT and new technologies IT effective introduction Case Studies 

 
 
 
 



An example: The Footwear Cluster of San Mauro Pascoli 



 

 

 

Thanks for your attention! 

 
Marcella Contini 

contini@cnaemiliaromagna.it 

 

 

mailto:contini@cnaemiliaromagna.it

